
State College Borough Council 
Special Meeting 
May 21, 2004 

 
The State College Borough Council met in a special meeting on Friday, May 21, 2004, in 
the Council Chambers of the State College Municipal Building, 243 South Allen Street.  
Mayor Welch called the meeting to order at 7:30 p.m. 
 
Present:  Bill Welch, Mayor  

  Thomas E. Daubert, President  
   Catherine G. Dauler  

Craig R. Humphrey 
Jeffrey R. Kern  
Janet K. Knauer 
Jeffrey H. Meyer 

 
Absent   Elizabeth A. Goreham 

 
Also present:  Thomas J. Fountaine, II, Borough Manager; Ronald A. Davis, Assistant 
Borough Manager; Michele Nicolas, Director of Human Resources; Thomas R. King, 
Chief of Police; Carl R. Hess, Director of Planning/Community Development; Timothy 
Grattan, Director of Information Systems; Amy J. Story, Borough Engineer; Edward C. 
Holmes, Parking/Facilities Coordinator; Cynthia S. Hanscom, Recording Secretary; 
members of the media; and other interested observers. 
 
The Pledge of Allegiance followed a moment of silence. 
 
PUBLIC HOUR.   
 
Mayor Welch presented Mr. Daubert with a plaque from the Fourth Fest Committee in 
appreciation for the Borough’s continued support of the Fourth Fest events and activities. 
 
Beaver Avenue Parking Garage 
 
Mr. Fountaine reminded Council that, on May 17, they voted to approve the revised 
façade of the Beaver Avenue parking structure to enable the design and construction to 
move forward.  Following the vote, Council asked the Project Manager to prepare a list 
of items that could be reviewed for potential cost savings on the construction of the 
garage.   
 
Mr. Fountaine reviewed the list of items, which included: 
 
1. Replace the brick on the facade with colored, textured precast concrete for a net 

savings of $187,000. 
2. Delete the vertical precast concrete for an approximate cost savings of $187,000 
3. Postpone the installation of one elevator in the northeast corner for a savings of 

$100,000.  (It was noted that the cost of adding the elevator in the future will 
result in higher costs.) 

4. Delete the snow melting equipment for a savings of $62,000. 
 
The total cost savings would be $621,860 and relate to operational, functional or aesthetic 
issues.  Mr. Fountaine said he was recommending the items remain in the bid 
specifications with deduction alternates that would allow the items to be deleted after 
bids are received. 
 
Ms. Knauer asked if eliminating a floor of the garage would provide a cost savings.  Mr. 
Fountaine believed it was not discussed as an option because the garage was being built 
to meet demand.  The Project Manager indicated that once the structure went over five 
stories, the additional floor cost was minimal.  
 
Mr. Fountaine distributed a revised cost estimate for the garage, which totaled 
$13,750,000.  The bond issue needed would include the $407,000 for the realignment of 



Fraser Street.  The cost to construct the commercial space would be separate through a 
regular bank loan to be repaid within three years. 
 
Mr. Meyer noted the cost estimates included no hourly parking rate increase.  Mr. Kern 
said projections show a negative cash flow by the year 2013; Council should be 
considering ways to deal with the negative cash flow now.  Mr. Meyer said that, by the 
year 2013, it would be realistic to assume there would be a hourly parking rate increase. 
 
Council discussed the usage levels and the cost estimates based on those usages. Mr. 
Holmes said there would be a 45 percent usage from the two existing garages with a 95 
percent occupancy in 2013, but that is based on 95 percent of the existing capacity.   
 
Ms. Dauler moved to go ahead with the project to include all the specifications in the 
original plan with the four items listed as alternate bids.  The motion was seconded by 
Mr. Daubert.  The vote was 4-2-0, with Ms. Knauer and Mr. Kern opposed.   
 
There being no further business, the meeting was adjourned to a work session at 12:30 
p.m.  
 
 
      Respectfully submitted by: 
 
      ____________________________ 
      Barbara J. Natalie 
      Assistant Borough Secretary 


