
State College Borough Council 
November 23, 2004 

 
The State College Borough Council met in a work session on November 23, 2004, in the 
Council Chambers of the State College Municipal Building, 243 South Allen Street.  
President Daubert called the meeting to order at 7:30 p.m. 
 
 Present:  Thomas E. Daubert, President 

  Catherine G. Dauler 
 Elizabeth A. Goreham  
 Craig R. Humphrey 
 Jeffrey R. Kern 
 Janet K. Knauer 

  James H. Meyer 
 

Also present were: Bill Welch, Mayor; Thomas J. Fountaine, II, Borough Manager; Ronald 
A. Davis, Assistant Manager; Barbara J. Natalie, Assistant Secretary; Thomas R. King, Chief 
of Police; Michael S. Groff, Director of Finance; Mark A. Whitfield, Director of Public 
Works; Tim Grattan, Information Systems Director; Amy J. Story, Borough Engineer; 
Edward C. Holmes, Parking Facilities Coordinator; John P. Marchek, Risk Manager; 
members of the media; and other interested observers. 
 
PUBLIC HOUR.  No one spoke to issues not included on the prepared agenda. 
 
Parking Facilities’ Revenue Collection System.  The first item was to hear a presentation 
on a revenue collection system for the parking garages. 
 
Timothy Haahs, Architect for the construction of the Beaver Avenue parking garage, 
reviewed trends in parking garages and in the way customers pay for their parking.  He 
predicted that, in 10+ years, cell phones would control how one accesses parking garages.  
Until then, he recommended State College install a pay station in the Beaver garage and 
convert the Fraser and Pugh garages to the same system. 
 
To corroborate his recommendation, Mr. Haahs said that State College has a lot of repeat 
customers in its parking facilities.  The mechanical teller in the Pugh Street garage has not 
been a success, he thought, because personnel are present and it’s easier for the motorist to 
deal with a person than it is to learn how to use a machine.  To make these machines a 
success, he suggested personnel be on hand for the first three to six months to explain the 
process—but not to handle money.  It is very important to train users before the facility 
opens; in addition to the on-site instructors, he suggested newspaper explanations and hands-
on presentations be done to show how easy it is to operate the equipment.   
 
Mr. Haahs discussed the advantages and disadvantages of personal versus mechanical 
cashiers.  Personnel provide a comfort level to the motorist but they are slow to move 
vehicles out of the garages, cause vehicles to queue, make errors, pilfer money, and add to 
the cost of operations.  Mechanical systems have a high up-front cost, require more 
maintenance, and save little over personnel.  However, mechanical systems reduce operator 
error, which can amount to 5 to 20 percent of the takings (conservative average estimate for 
three facilities: $15,000.00 to $20,000.00).  Mechanical systems can recover after-hours 
money, revenue that should have been paid by motorists but did not because the personnel 
left for the day (again, using the three garages: $59,000.00 to $120,000.00).  After calculating 
the higher return, the cost of a mechanical system gains $50,000.00 per year, on average, 
over the use of personnel and pays for itself in about 1.5 years.  Responding to Mr. Daubert’s 
question, Mr. Haahs said the numbers assume the gates will be down 24 hours a day, 7 days a 
week. 
 
Mayor Welch recalled the opening of the mechanical cashier at the Pugh Street garage and 
the outcry it caused.  He has observed the lineup of patrons attempting to pay for their 
parking and, on occasions when there is a large event, the chaos it causes because people are 
unfamiliar with the machine.  He also noted that none of these machines exist on campus.  
Mr. Holmes told Council that mechanical systems cannot be used on campus because the 
University restricts who uses its garages.  Mayor Welch considered the mechanical pay 
stations corollary to the telephone system changes where you fail to ever have contact with a 
human being. 
 



Mr. Daubert asked what the employees would do besides field problems with the mechanical 
system.  Mr. Holmes said they would help customers, clean the equipment, and perform other 
duties yet to be determined. 
 
Mr. Meyer wanted to know how many patrons pay for their parking with credit cards.  Mr. 
Haahs informed him that, after a recent installation at Princeton, New Jersey, approximately 
20 percent of motorists used credit cards.  He explained that the pay stations should include 
credit card options to assure that motorists can get out if they find they do not have the cash.  
His personal preference would be to have the Borough promote smart cards for all parking, 
including meters.  It is more efficient, the Borough receives its money up front, and interest 
can be earned on that money.  At Princeton, smart cards are selling at about $1 million per 
year. 
 
Ms. Dauler, Ms. Goreham, Mr. Kern, and Ms. Knauer pointed out that mechanical cashiers 
are used successfully world-wide and young people have never known any other system.  
They believed that State College needs to “get with the system.”  Teresa Sparacino, 
Executive Director of the Downtown Improvement District (DID), agreed.  The DID Parking 
Committee discussed this concept and felt the pre-pay system at the Pugh garage failed 
because there are not enough machines to accommodate customers.   
 
When asked, Mr. Fountaine said Council will have to make a decision as to whether or not to 
use cashiers or mechanical collection systems in December if staff is to meet the July, 2005 
installation schedule.  President Daubert asked that this subject be placed on Council’s 
December 6 agenda. 
 
2005 General Fund & Special Fund Budgets.  The only other item to be discussed was the 
2005 budget. 
 
Mr. Fountaine informed Council that he is still collecting members’ questions.  A list, with 
responses, will be available for discussion on December 10.  He also noted that the Governor 
has not yet signed legislation creating the Emergency & Municipal Services Tax.  It is not 
clear, he added, how much revenue will be produced from this tax and is partially dependent 
upon when Council decides to collect the tax and at what level exemptions are to be made.  
Members will also be asked to determine what uses this income may be used for.  Mr. 
Fountaine added that State College’s decisions are somewhat integrated with those made by 
other municipalities in the region because State College collects taxes for other agencies.   
 
Parking Fees & Fines.  The first item was to consider Council’s expressions on (1) increasing 
commuter parking fees by $5.00 per month, which would generate $11,400.00 in revenue; 
(2) extend on-street meter collection after 6:00 p.m., which would produce an additional 
$123,000.00; (3) adjust meter times and fees to charge 25¢ for each 30 minutes after 5:00 
p.m., reduce the parking time to 90 minutes maximum before 5:00 p.m., and allow 4 hours 
maximum parking between 5:00 and 10:00 p.m. 
 
In this initial discussion, more than half the members believed enforcement of meters after 
6:00 p.m. would be detrimental to the after-hours business community; most members 
opposed raising rates; and all members were of the opinion that those who park in violation 
of ordinances should be responsible for paying higher fines and penalties (staff’s suggested 
increase of $7.00 and $10.00 was not ruled out). 
 
As an aside, Mr. Kern’s belief, that parking should be enforced 24 hours a day, 7 days a 
week, at a consistent rate throughout the parking system using smart cards to pay for parking, 
was briefly discussed.  Mr. Fountaine said that a smart card system could not be implemented 
in 2005 but it is possible to convert the system at some point through a bond issue. 
 
Capital Projects Removed from the Budget Recommendations.  Nine capital projects, 8 of 
which were deferred in 2005 and one which was returned to the budget for possible 
implementation in 2005, were reviewed.  No changes in that list were made by Council 
members, although support for including the operating management system ($6,000.00) and 
data integration program ($20,000.00) was exhibited. 
 
Budget Impacts - Departments of Administration, Information Systems, and Finance.  
Members next addressed the impacts of personnel changes on departmental functions.  The 
impacts listed by staff were that the changes may result in longer waits for customers, 
processing tax returns may be slowed, information could be delayed, clerical staff will be 



stretched to cover meetings, electronic payment options may be delayed, and data integration 
could be delayed.  Staff assured Council that, although these are listed as delays, the times 
when one has to wait will not be unreasonable. 
 
Part of the workload for staff could be reduced, Mr. Fountaine said, if advisory groups were 
less dependent on staff for research and expected less in the minutes taken.  Advisory groups 
need to understand that the Borough will be operating with a reduced staff level. 
 
Budget Impacts - Public Works.  Cuts in the budget will reduce tree pruning (contracted 
work), slow response time for bulk item and brush collections, reduce routine custodial and 
maintenance work at garages, shift the burden of flower beds to volunteer groups, and may 
result in increased overtime from time to time. 
 
Members began by discussing the need for bulk item pickup charges, especially when there 
is an inordinate amount to be collected.  Mr. Whitfield noted that it takes more time and more 
personnel to determine which items/amounts should be billed than it does to collect them.  
He also noted that mounds of furniture during move-in/out days can be compared to 
brush/leaf collection at single-family homes; it balances out.  Mr. Meyer pointed out that this 
discussion is not pertinent to the issue of paring the budget because these items are in a 
special, self-funding budget. 
 
Ms. Dauler said she would be more than happy to relinquish her task of finding volunteers to 
maintain flower beds.  She hoped that volunteer groups would sponsor the beds. 
 
Budget Impacts – Police Department.  Impacts listed for discussion were:  eliminated 
evening hours at the front desk, increased overtime, affected DARE and Life Skills 
programs; decreased response time for non-emergency requests; cutbacks on some 
community service initiatives; reduced foot patrols; and re-evaluated enforcement priorities. 
 
When asked to explain, Chief King said one officer will be lost and the COPS More grant to 
fund another patrol officer will be stopped in 2005.  Homeland Security funding and the 
Source Investigation Project money will also be lost in 2005.  To manage the Borough 
adequately, he said, 70 officers would be needed; the 2005 budget proposes 61. 
 
All of the Council members wanted to continue evening hours at the front desk. 
  
Budget Impacts – Health, Planning and Community Development.  Reductions in 
departmental requests for 2005 will result in limited weekend and evening enforcement, 
slowed response to complaints, reduced follow-up enforcement, reduced staff support for 
advisory groups, and limited participation in community health organizations. 
 
Council expressed concern at the implication that enforcement would be lessened; a majority 
of the members wanted more enforcement, not less.  Mr. Fountaine said he is working with 
staff to develop an inter-departmental system that will use personnel in new ways so that 
enforcement works better.  Ms. Goreham said emphasis should be put on lawn parking, trash 
accumulation, and noise violations, especially where student housing borders residential 
areas.  Ms. Knauer wanted to see a reorganization of staff so Borough residents get more out 
of the personnel employed in the Health Department. 
 
Mr. Fountaine summarized Council’s first discussion of the budget: $40,000.00 removed, 
$55,000.00 to $100,000.00 added, for an added $15,000.00 to $60,000.00. 
 
There being no other business to come before Council, the meeting was adjourned at 2:10 
p.m. 
 
      Respectfully submitted, 
 
      _______________________ 
      Barbara J. Natalie 

Assistant Borough Secretary 
     


